INTRODUCTION

The 2010 annual report for the York Area Regional Police Department represents the
activities of the department as it culminates its tenth year of service from the date that
the full department went into operation in June of 2000. The enabling legislation for the
creation of the department was enacted by York Township and Windsor Township in
December of 1999. The department has continued to grow and currently has a staff of
56 employees including 50 sworn police officers. The York Area Regional Police
Commission selected Paul Smith as Chairman and Paul Knepper as Vice-Chairman for
the year 2010 and Robert Kessler served as Secretary-Treasurer. There were also
three alternates to the commissioners with Robert Steele from York Township, Jan
Smith from Windsor Township and Mayor Beverly Scott of Dallastown Borough serving
in this capacity.
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In Memory of Mayor Beverly Scott

Mayor Scott died unexpectedly in December and her loss is one that will have a great
impact in the entire community as she was a strong voice in advocating the regional
police department and in participating in the oversight by elected officials in meeting the
law enforcement needs in our area. She was a participant as a Commission alternate
for several years and also provided valuable input from the very beginning of the
formation of the department.

VISION

The York Area Regional Police Department is a full service, primary response, local law
enforcement agency for those municipalities that comprise the jurisdiction. The
department strives for a position of respectability through effective enforcement of the
law, commitment to public safety, quality of life, and community service. Members of
the department endeavor to serve all people within the community regardless of their
race, ethnicity, gender, or similar distinction. The department is also committed to the
concept of regionalized police service as an effective and efficient means of providing
police service to those municipalities who have joined in this effort.

MISSION

The following are considered to be the primary mission oriented activities of the
department. The department recognizes that local law enforcement is constantly asked
to perform new and unanticipated duties to meet the needs of the public.

ENFORCE THE LAW

INVESTIGATE CRIME

PROSECUTE CRIMINALS

PROMOTE TRAFFIC SAFETY

RESPOND TO EMERGENCIES AND SERVICE RELATED CALLS
ASSIST OTHER AGENCIES

CRIME PREVENTION

ACCURATELY RECORD POLICE ACTIVITY

ORGANIZE EFFECTIVELY

VALUE THE POLICE EMPLOYEES

VALUES

The following values guide the department in accomplishing the Vision and Mission.
The department logo reflects several of the core values of the department.
INTEGRITY - COURTESY - RESPECT - QUALITY
PROFESSIONALISM - TRAINING - SERVICE - TEAMWORK
FAIRNESS - HONOR - DUTY - COMPASSION



ACCREDITATION

On July 12, 2008, the Pennsylvania Law Enforcement Accreditation Commission and
the Pennsylvania Chiefs of Police Association approved the York Area Regional Police
Department as an accredited agency. This puts the department among an elite group
of less than 70 law enforcement agencies in Pennsylvania that have achieved this
status. The process included a self-assessment phase, a mock assessment phase and
a final assessment by three outside assessors who conducted a two day review of the
department operations, facilities, and procedures. Over 100 standards must be shown
to be in compliance in order to receive a positive recommendation by the assessors.
Many members of the department assisted and supported this effort and the entire
community will benefit from the implementation and adherence to standards that have
been met by the department. Sergeant Rodney Varner has served as the department
accreditation manager and he was assisted by Sergeant Ken Schollenberger and both
of them put in a great deal of work to attain this coveted recognition.

Department Finance and Budget

The department served the two charter municipalities of Windsor Township and York
Township as well as the contracting boroughs of Dallastown, Felton, Jacobus, Red
Lion, Windsor, and Yoe in 2010. There are also four School Resource Officers paid
through the Red Lion Area and Dallastown Area School Districts in continuing efforts
that were started with a U.S. Department of Justice Grant and one officer at the York
County School of Technology partially funded for in a grant through the Pennsylvania
Commission on Crime and Delinquency. The department is now serving a population in
excess of 50,000 people and covering a geographic area that is almost 60 square
miles. Costs for service are determined based on Police Protection Units. Each Police
Protection Unit represents 10 hours of police service per week. The hours are reported
as actual service hours and also as administrative time which includes all training,
supervision, vacation, sick time, etc. The eight municipalities and the school districts
provided the majority of funding for the 2010 budget of $6,979,724; the additional
revenues were primarily from grants, interest, fees, and reimbursements. The
breakdown of the municipalities is included below.
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YEARLY ACTIVITIES

YORK AREA REGIONAL POLICE - ALL ACTIVITIES

PART | PART II MISC. ACCIDENTS TOTAL CALLS TRAFFIC ARRESTS
2006 1136 2059 11599 950 15744 6245 2162
2007 1196 1977 12565 941 16665 5421 2259
2008 1146 1774 12100 930 28882 5454 2188
2009 1068 1690 11938 1014 28737 5193 1985
2010 1010 1775 12596 948 29228 4807 2089

There was a very slight increase in overall crime reported to the department in
2010 and this increase was fairly even across all of the municipalities covered. In order
to highlight the changes and activities of the department for 2010, several general
categories will be briefly reviewed and described. In 2008 the calls to the department
were calculated for the first time based on actual incidents recorded by the 911 center
as 2008 was the first full year of computer aided dispatching. The overall number of
911 calls increased slightly from 28,737 in 2009 to 29,228 in 2010.

TOTAL ACTIVITIES — YORK AREA REGIONAL POLICE
A detailed chart of the department activities is in cluded on page 21 of this report

The overall number of crimes reported to the department INCREASED slightly in
2010 from 2,758 in 2009 as compared to 2,785 in 2010. There were 2 homicide
investigations in 2010 and there were two suicides and a drowning investigation.

There were 7 people killed in automobile fatalities in 2010 and three of these
were motorcycle accidents. There have been 61 people killed in traffic accidents over
the last ten years and these numbers all indicate the continued challenge as the
amount of traffic increases on the highways served by the department. There was a
decrease in the number of traffic accidents investigated by the department from 1,014
accidents in 2009 to 948 accidents in 2010. There was also a decrease in the number
of traffic citations with the overall number going from 5,193 in 2009 to 4,807 in 2010.
Another notable activity in traffic enforcement in 2010 was an additional emphasis on
safety belt enforcement with the grants received from Buckle Up Pa. Focus on drunk
driving enforcement continued and resulted in 259 drunk driving arrests in 2010.
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ORGANIZATION

Thomas C. Gross
Chief of Police

Tracy Fleming
Bus. Admin.
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In 2010 there were three officers hired to fill vacancies left by three retirements.

In June the three senior sergeants of the department all retired on the same day.
Sergeant Galen Stabley had 39 years of service, Sergeant Patrick Gundel had 37 years
of service and Sergeant William Thoman had 32 years of service. The new officers
hired were Christopher Boyce, D.J. Hoshauer Jr., and Samuel Miles. Also, in February,
Timothy Damon was promoted to Corporal and in July, Michael Georgiou was promoted
to Corporal and Toby Zech, Weyth Barley Jr., and Jeffry Dunbar were promoted to the
rank of Sergeant. Officer Adam Cohick was deployed to Afghanistan with the U.S.
Marines in March and Officer Joshua Crimmel was deployed to Afghanistan in

September.

shown above.

The department organizational chart at the conclusion of the year 2010 is




PERSONNEL

Civil Service Commission The York Area Regional Civil Service
Commission is composed of three members who are appointed by the Regional
Commissioners. Currently the Commission Chairman is Reverend Carl Scott
and the Commission members are Burnell Sprenkle and David Hamberger II. In
2010, the Commission was responsible for three promotional lists. One for the
rank of sergeant and one for the rank of corporal and one for new hires.



PROGRAMS

Bicycle Patrol In April of 2000, the department initiated police bicycle
patrols as an additional means of providing police involvement in the community.
After a period of intense training in methods of police bicycle patrol, officers are
assigned to this activity. There are five mountain bicycles in service and they
can be mounted on a rack attached to a police car so that the officers can drive
to the area to be patrolled on bicycle. The officers wear distinctive uniforms that
include shorts and proper bicycle protection and they are able to patrol in many
areas where cars cannot be used. This means of police protection has been
well received in the community and additional officers have been assigned to this
duty. Currently Cpl. Joel Good, Officers Paul Steinfelt, Scott Longnecker, Peter
Montgomery, Jim Hess, Michael Schiffhauer and Jason Dibble are assigned as
bicycle officers.

National Night Out  On August 3, 2010 the department held its second National
Night Out Crime Prevention event. Officer Pete Montgomery arranged the event
which included softball, crime prevention displays, K9 demonstration, equipment
displays, McGruff the crime dog, and over 300 persons were in attendance.

Community Presentations Organizations and groups interested in
learning more about the York Area Regional Police Department are urged to
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contact us for additional programs and opportunities. We are willing to provide
speakers for groups or organizations and also can provide demonstrations of our
K-9 program and motorcycle patrol as well as our bicycle patrol program and our
child safety seat recommendations.

Crime Prevention Programs In 2010 Officer Peter Montgomery was
assigned to perform the duties of Crime Prevention Officer. Officer Montgomery
has been responsible for the very successful National Night Out and also has
performed as a School Resource Officer when other Officers are not available.
He is trained in Crime Prevention and presented numerous programs throughout
the year that included Kid Print, Child Safety, Elderly Abuse and Fraud and also
provided community education as indicated by billboards obtained with the
cooperation of Lamar Advertising and the efforts of Officer Montgomery

D.AR.E. The thirteenth year of D.A.R.E. was completed and for the first time
there was no funding received from the State toward this program. D.A.R.E.
stands for Drug Abuse Resistance Education and is a nationally recognized
program that provides for a ten week curriculum to be taught by uniformed police
officers in the school. Officers, David Barley, Marc Greenly, Lee Morris and
James Varner taught D.A.R.E. to over 450 sixth graders at Dallastown Area
Middle School.

Youth Aid Panels  This was the thirteenth year for the involvement of the Police
Department with the Youth Aid Panel program. There are several panels of
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volunteers from the community who have undergone training in voluntarily
overseeing youthful offenders when they have a minor or first offense. Juveniles
who are referred to this program are required to meet with the panel along with
their parents and after an assessment, they are assigned to a program which
they must successfully complete or they are returned to court for the original
charge. The panels regularly meet at our police headquarters as well as other
locations in the community. The need for this program has been demonstrated
by the number of referrals and we feel that many youthful first offenders can be
diverted from further criminal activity by participation in this program.

Motor Carrier Enforcement Sergeant Andrew Blair, Corporal Keith Dyke
and Officer Leonard Hoffer have completed the Motor Carrier Vehicle/Driver
Inspection course, which is a comprehensive training in motor carrier
enforcement provided by the Department of Transportation. The officers
conducted 127 Level One Motor Carrier inspections and reported 362 various
violations. They also put 63 vehicles and 1 driver out of service. This is a
program that not all departments participate in, yet is very effective and the
officers exceeded the national standard of 22% vehicles out of service with their
record of 50%. These inspections included 7 haz-mat inspections and 114
citations issued. The number one issue with these carriers is unsafe brakes.

Interns There were two internships with the department during the year
and the interns participated with the officers during various aspects of their work
and also assisted in various department tasks to include policy development.
The interns were Justin Seibert and Matthew Cancilla both of whom were York
College students.

Officer Phil  The department has sponsored the Officer Phil program for many
years and in 2010 this program was included in all elementary schools covered
by the department. This program provides a very instructive safety awareness
presentation to elementary children kindergarten through Grade 3 with the use of
clowns and magicians who entertain with their message. Officers accompany
the entertainers and the response from teachers and students has always been
very positive. The program is supported through contributions from businesses
in the community who are recognized in a coloring book that is provided to the
students.

K9 Patrols  The department started the year with two K9 teams that consisted
of Corporal Jeff Dunbar and K9 “Harro” and Officer Michael Sampere and
“Brando”. These handlers and their dogs receive regular training and are
available for apprehension, searches, crowd control, and drug enforcement
among their many duties. They are also frequently asked to provide
demonstrations of their performance to various community groups. In July, 2010
K9 “Harro” was retired due to his health and the promotion of Sgt. Dunbar.
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York County Quick Response Team Three officers have been assigned to
this team that is composed of members of the former York City Quick Response
Team and the departments that participate around the county. We are one of
eight additional departments that have officers qualify after rigorous testing and
interviews. Officer Dan Miller and Corporal Timothy Damon have continued to
be assigned as tactical officers and Sergeant G. Ken Schollenberger is assigned
as a negotiator. This gives the department the ability to respond quickly to
incidents which may require special weapons and tactics as well as trained
negotiators.

York County Drug Task Force  The department has increased participation
and assignment of officers to the task force. Officer Trent Buschman was
assigned to the Task Force in 2010 and this has resulted in increased drug
investigation and enforcement in the area as well as a greater use of the assets
available through the task force. In 2010 there were 119 drug arrests, which was
a slight reduction, but the felony drug arrests increased to 35. There were 8
vehicles seized, 7 guns, and over $11,600 cash forfeitures from drug
investigations.

South Central Terrorism Strike Force  Two officers, Sgt. Andrew Blair and Sqt.
Jeffry Dunbar have been selected for assignment to the South Central
Pennsylvania Strike Force. This force is eventually to be comprised of 300
police officers in an 8 county area to be available for response to major critical
incidents that could include anything from a terrorist attack to a plane crash to a
flu outbreak. The officers training and equipment is all funded through grants
from the Department of Homeland Security. The team was activated for the
York Fair in September as an exercise in conjunction with the new County
department of Emergency Services Communications vehicle.

EQUIPMENT

Automatic External Defibrillators The department currently has 11
Automated External Defibrillators available to the officers as well as one that is
located in the lobby of the police building. Most of these devices were obtained
through an American Heart Association grant and the goal is to equip each
marked vehicle with an AED. The latest two devices were obtained through a
generous donation from Realtor Rick Smith.

Forensic Service Unit Sergeant Weyth Barley, Jr. was assigned to the
York County Forensic Unit. This unit was called out for over 13 crime scene
investigations in 2010 and Detective Barley responded to five. In addition,
Officer James Hess and Officer Laura Wilson have now been assigned to this
unit.
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Command 21 The Department obtained a van that was previously owned
by U.S. Customs for an extremely low price of $15,000 after an auction. The
vehicle has been fully equipped for numerous activities including forensics and
special events. This truck is comparable to units costing over $200,000 and
should be an asset for many of the department operations and events.

Vehicles The department had total mileage on vehicles of 471,444 miles in
2010. This was a decrease of almost 3,600 miles from the 2009 total. In 2010
there were four Ford Crown Victoria Police Interceptors purchased and one Ford
Escape. Currently the department has 28 vehicles of which 15 are marked
sedans, four are marked 4 wheel drives, 3 unmarked sedans assigned to
detectives, and 2 assigned to the lieutenant and chief. There is one older
unmarked sedan for use at schools and other reserve, one Rhino ATV and the
SUV vehicles are used primarily by the school resource officers.

Police Motorcycle The department has obtained a 2010 Harley Davidson Road
King that was purchased through a grant from the Department of Community
and Economic Development in 2004 and was replaced at no additional cost in
2007 and again in 2010. In 2009 a second motorcycle was purchased and both
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are used for general purpose patrols and are also useful for responding through
congested traffic conditions, parades and community activities, patrol in areas
such as parks, alleys, trails, etc and are very effective in traffic enforcement
activity. There are 4 officers, Leonard Hoffer, David Clegg, Toby Zech, and
Michael Georgiou who have completed a 2 week police motorcycle course
provided by instructors from Harley Davidson.

GRANTS

For the first ten years of operation, the department has been awarded in
excess of $988,000 in grants. These include grants for Regional Police
Departments awarded from the Governor's Center for Local Government
Services and the Pennsylvania Commission on Crime and Delinquency. Grants
have also been received for Local Government Assistance as well as grants from
the U.S. Department of Justice.
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2008 Smooth Operator Pa. Dept. of Transportation $13,550.00
2008 Buckle Up Pa. Pa. Dept. of Transportation $12,156.00
2008 Justice Assistance Grant (JAG) U.S. Department of Justice $6,691.00
2009 YCST SRO PL.LC.D. $17,327.00
2009 Bulletproof Vest Grant Partnership U.S. Department of Justice $6,977.00
2009 Buckle Up Pa. Pa. Dept. of Transportation $5,669.00
2009 Smooth Operator Pa. Dept. of Transportation $15,000.00
2009 Dallastown D.A.R.E. P.C.C.D. $4,930.00
2010 Bulletproof Vest Grant Partnership U.S. Department of Justice $4,443.00
2010 Justice Assistance Grant (JAG) U.S. Department of Justice $15,290.00
2010 Aggressive Driving Enforcement Pa. Dept. of Transportation $9,394.00
2010 YCST SRO PL.LCID. $12,995.00
2010 Justice Assistance Grant (JAG) U.S. Department of Justice $59,660.00
2010 Justice Assistance Grant (JAG) U.S. Department of Justice $11,754.00
2010 Justice Assistance Grant (JAG) U.S. Department of Justice $1,165.00
2010 Preliminary Breath Testing Pa. Attorney General 670.00
TOTAL $988,078.05

School Resource Officers The department was continued to receive a
grant from the Pennsylvania Commission on Crime and Delinquency for $12,995
to implement a School Resource Officer Program at the York County School of
Technology. This grant was awarded through a competitive process and is
expected to continue for one additional year with the school eventually paying for
the majority of time for this assignment. This grant along with previous grants of
$250,000 for the U.S. Department of Justice has resulted in officers permanently
assigned in the Dallastown Area and Red Lion Area School Districts as well as
York County School of Technology. This program has been very well received in
the time it has been initiated. Officers David Barley, Charles Ruth, Marc Greenly
and Lee Morris were the assigned officers and have completed special training
under the grants to qualify for their assignment. The Dallastown and Red Lion
assignments are funded through contracts with the school districts. The officers
participate in classes in Drivers Ed/Safety Ed, Law and Mock Trials, Drugs and
Alcohol, Sex Crimes and Date Rape, and Police careers as well as
harassment/bullying, Stranger Danger and bicycle safety. After hours at the
schools the officers have helped out at football, field hockey, basketball,
wrestling, soccer, pep rallies, homecoming, proms, science fairs, and
graduations. They also serve on various safety committees and participate in
staff in-service, new teacher orientation, and student orientation. Their daily
activities include monitoring on-campus vehicle traffic, addressing crimes and
other police related duties and maintaining presence at arrival, lunch, and
dismissal times.
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D.AR.E. The department applied for a grant from the Pennsylvania
Commission on Crime and Delinquency to support the cost of the D.A.R.E.
program in the Dallastown Area Schools. We were awarded $4,930 to present
this program to over 450 students. In addition, many generous donations have
been received from groups and individuals in the community in support of the
D.A.R.E and K-9 programs. The state discontinued this grant in 2010.
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Discretionary Innovative Seatbelt Program

The department received a grant from Buckle Up Pa. for extra seatbelt
enforcement patrols. The department also participated in several drunken
driving enforcement details in cooperation with the County Center for Highway
Safety and the sobriety checkpoint program.

Smooth Operator

Smooth operator is a cooperative effort with municipal police, state police and
PennDOT that targets highways that are identified as high incidence
highways for aggressive driving. The identification is made from statistics from
traffic citations and accident reports. The program used almost $10,000 in
federal funds to pay overtime for officers to conduct patrols on these highways
while looking for defined violations that are indicative of aggressive driving such
as speeding, following too closely and illegal passing.

TRAINING

For the year 2010 employees of the department completed over 4800 hours of
training. This amount represents over 68 hours of training per employee and the
department recognizes the need for constant training in new methods and to protect
against new threats which may endanger the public. Each officer of the department
received mandatory training in legal updates, officer safety, and crisis management
as well as firearms, Haz-Mat, first aid and CPR. There was also polygraph,
investigative, photography, patrol tactics, emergency driving, narcotics investigation,
leadership, supervision, evidence, accident investigation, domestic violence, traffic
enforcement, gang awareness, and numerous other topics for training.
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AWARDS

The department awards program consists of definitions and criteria for uniform
commendations. The awards are reviewed by an Awards Committee upon
recommendation of officers and supervisors on various officers’ performance
Corporal Michael Georgiou and Officer Michael Sampere were recognized with
the prestigious Top Gun Award from the Pa. DUI Association. There were also 20
additional letters of appreciation from members of the public for officer's activities.
Officer Michael Zinn was recognized with the Respect for Law Award by the
Dallastown, Red Lion Optimists.

CONCLUSION

In 2010, the department continued a transition that included three retirements
and five promotions and that transition is expected to continue with additional
retirements scheduled in early 2012. A new five year plan for the department was
developed after an all day management retreat that was held at Wellspan Health Apple
Hill campus and facilitated by Wellspan experts. This retreat was also a team building
effort and the five year plan will be used as a continuing document to assess
department strategies.

The department will continue its efforts to provide regional police service and
protection balanced with the continued focus on traditional crime and the increased
demands of traffic enforcement. The department will be continuing to participate in the
Youth Aid Panel program. We are also recognized as an active participant in the Mid
Atlantic Great Lakes Organized Crime Law Enforcement Network known as
MAGLOCLEN. Representatives of the department have been asked to sit on the
Dallastown Area Communities that Care Committee, the Red Lion Area Communities
That Care Committee, the York County School of Technology Renaissance Board, the
York County Domestic Violence Task Force, ACCESS York, United Way, York County
Child Advocacy Committee, the Sobriety Checkpoint Coordinator, the Central
Pennsylvania Chiefs of Police Association, the Law Enforcement Subcommittee of the
Pennsylvania Commission on Crime and Delinquency, the Pennsylvania Law
Enforcement Accreditation Commission, Pennsylvania Association of Regional Police
Departments, and the Police Administration Committee and Executive Board of the
International Association of Chiefs of Police as well as various other community
organizations.

The department has been recognized with the accreditation status and as part of
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that recognition there is an on-going requirement for verification of standards and
practices that will be re-assessed in 2011. Several federal grant programs have been
identified by the incoming congress and those will be evaluated for their uses for
additional improvements for policing in the community.

The implementation and organization of the regional police department has been
recognized by many organizations across the state and we will continue to make every
effort to improve the service offered to the community. It is a credit to the elected and
appointed officials of the municipalities involved that they have recognized the need to
cooperatively provide for the safety of the citizens in the community. Commitment to a
regional police department can require a great deal of effort and the elected officials
have come forward to accomplish this task. It is also important to recognize the police
officers and non-sworn employees of the department who have continued to perform
their duties in an effective manner through budget strains and the ever increasing
demands for police service. The citizens of these communities have a seal of approval
that verifies the commitment and level of service provided by all of those associated
with the York Area Regional Police Department.
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